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First Step in Digital Revolutaon
5.8

L BN

w .+l Bornin 2004

w .. 25,000 podcasts (a very long tail)

w - 10 million listeners

. Mostly User Generated

. _«%_Narrow Casting

~ <& OnDemand and Time Shifted

.« Location Shifted

w " Podcasters are mostly from US, UK and Australia.

% Mostly Audio, but video quickly pickingup = I
S o



19998 . »

% .= 0 Broadband users
‘... 0 Video handsets
‘ .. 0 MP3 Players

. = Video sharing nonexistent

.o
Why Now?
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© .= 135M Broadband users
‘91 7M video streams/qtr for Yahoo

© .» 30M iPods, 50M+ video capable handsets
d‘*. Distribution Cost: Free

% = Producing Cost: Free
l{.j User Generated Content

~ .= Bloging
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. . » Podcasters

w Just regular people
"Somewhat experienced specific areas to create niche content
meg. Golf, Games, Medicine, Mobile Phones

R

. .= Audience

1 Early Adopters
© MySpace Generation

I Young Professionals
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W% & .8 Monetization Issues

Is Podcasting a business?‘ -

'.' _ =+ 99.9% of podcasters are doing it free

.~ Business Models:

1 Sponsorship
© Advertisement
- Subscriptions

..‘ .= Currently most of podcasters get paid
through Sponsorships.

I.‘ .+ Ad Supported models are quickly emerging.

.. We see the ad rates like
~ Audio $15-$20 CPM =

. Video $50 - $100 CPM .
. W
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b
. » Fragmented Audience

= It's not easy to handle long tail

= Campaign management is costly

¢ Determining the right price

. Podcast Networks (aggregators) just emerging

l.' .= No AdSense for Podcasting (Yet!)
.= Reliable Metrics not available
‘ . PodFading

L

" . Ad Targeting is limited
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‘ . & Ad Serving Platform for
Portable / Downloadable Media.

t-Content owner uploads the video to Podvertiser servers
to index the video content.

- End user Joe starts a video/audio download.

© Podvertiser analyzes the audio track, detects keywords
and the topic/context

- Inserts relevant ads (5sec ads, scrollbars, footers) based
on the nature of the video and...

~ ...the demographics of Joe.
= All'in real-time
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| Internet Video is game changer

Video is more engaging for audience

Ad Rates are higher

Advertisers are interested in video













